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Abstract. International projects are a modern instrument of international relations.
International projects promote global cooperation and the creation of partnerships between
countries. They aim to solve global problems such as poverty, climate change, threats to the world,
and promote sustainable development. Projects in the field of economics and trade help strengthen
economic ties between countries. In international projects, one canobserve the connection between
the project, the company and the country. An international project may be carried out by several
companies and be carried out simultaneously in several countries and in more than one
geographical region. Due to globalization and the development of transnational companies,
international projects cover many countries based on the principle of mutually beneficial
cooperation and risk sharing between participating states. In this regard, the theoretical and
practical analysis of international projects for future success and possible risks is being updated.
International projects strengthen international ties, support economic and social development,
provide a platform for cooperation and strengthen interaction between countries. Along with the
positive aspects of state participation in international projects, there are certain risks and
challenges. The purpose of this article is to analyze international projects; the objectives of the
research are to reveal the essence of an international project, consider the main directions of
research in the sphere of international projects, study the impact of risks on the implementation of
international projects and their analysis. The authors made an attempt to study international
projects in the context of international relations, identify possible tools for determining its future
success and the possibility of using these conclusions in the practical implementation of global
projects by states.

Keywords: global crisis, international project, international cooperation, state, investment,
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Basic provisions

This article discusses the implementation of international projects and considers
that international projects play a key role in the modern system of international
relations, making an important contribution to various areas of international
interaction. Such projects can contribute to improving the world order, strengthening
international institutions and the rule of law, as well as compliance with the
principles of international law. Projects in the field of culture, art and sports help
strengthen socio-cultural interaction between countries, promoting mutual
understanding and respect. In today's world of disorder, international projects can
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play a role in promoting dialogue and resolving international conflicts, contributing
to peace and stability.

Introduction

The global crisis of our time has caused many problems in the system of
international relations; close cooperation between world powers has become
difficult in the context of a pandemic and post-pandemic. Many states are
experiencing shocks associated with the crisis, the consequences of which have
greatly affected the global financial, commodity, educational and other markets. In
this situation, international projects in the transport and logistics industry, tourism
and trade, and the service sector suffered.

Particularly noticeable has become the problem of implementing launched
international projects and programs, such as the Chinese “One Belt - One Road”
initiative, global investment projects, projects in the Eurasian space, as well as
programs in the international educational sphere. For example, some projects within
the framework of One belt, One road continue to be implemented, but their pace is
significantly slowed down or suspended for a while.

Also in the field of education, there is a curtailment or complete cancellation of
academic mobility programs, which was a relevant and effective system for
integrating science and education at the international level.

In this regard, it is necessary to analyze the basic concepts, types and forms, as
well as the risks of international projects in order to identify trends and problems in
the field of international projects, minimize losses and identify risks in modem
conditions.

Description of materials and methods

For this study, we preferred a qualitative case study methodology because this
method is particularly relevant when investigating a new phenomenon, some aspects
of which are not clearly established in the scientific literature. This study is based
on a review of theoretical work in the field of international projects and aims to
identify elements that are considered important in the eyes of participating States.
The method of system analysis made it possible to consider the subject of research
as a complex problem located in a single political process, to identify the most
general features of the processes being studied, to establish their interdependence
and complementarity. Due to the multifactorial and versatility of the object under
consideration, the research was carried out on the basis of an integrated approach,
including the study of the subject from the point of view of the theory of international
relations, geopolitics, history, economics, law and other disciplines. These methods
made it possible to bring into the general analysis the results of many branches of
science: political science, history, economics and statistics, and international law.

Discussion

Modern international projects affect various areas, including economics,
politics, social issues, environment, healthcare and many others. Scientists view
international projects in different ways, some scientists give a general description of



international projects, others are interested in the types and forms of international
projects, the process of implementing international projects is an object of study for
individual researchers.

In general, a project s a set of tasks or activities related to achieving a planned
goal, which, as arule, has a unique and non-repetitive nature [1]. Some international
projects include developing a new product or service, building or equipment,
designing a new vehicle, purchasing a new or modified data system, organizing a
meeting, or implementing a new business process.

For example, international economic projects are aimed at developing the
economic sphere of countries, strengthening trade relations, creating joint ventures,
etc. The most famous project of the 2 1st century is the Chinese “One Belt One Road”
initiative; over 10 years of implementation, 152 countries and 32 international
organizations have collaborated within the framework of the international project.

International social projects covering issues of education, healthcare, poverty
alleviation, security and other social aspects are relevant for modern states.

In the context of innovation and digitalization of international relations,
participation in international scientific and research projects is a necessity to increase
the country's competitiveness at the international level. Such innovative
international projects bring together many states to conduct joint research and
development in various fields of science and technology.

To solve environmental problems, reduce pollution, and sustainable use of
natural resources, countries cooperate within the framework of international
environmental projects.

In the modern world, the importance of infrastructure projects is increasing,
including the construction and renewal of infrastructure, such as transport routes,
energy facilities, communications and others. The implementation of such projects
helps solve infrastructure problems and accelerates the themes of industrial and
innovative development of countries.

Providing humanitarian assistance in emergency situations, support for refugees
and victims of conflicts is one of the important areas of international cooperation.
The development and participation in the implementation of international
humanitarian projects brings countries closer together and minimizes the potential
for conflict in relations between states.

Russian scientists Mazur I.1., Shapiro V.D., Olderogge N.G. indicate that an
international project is one of the most complex and costly types of project activities
[2]. This type of project, as a rule, has the highest cost. Transformation expert,
Austrian professor of international management K. Koster notes that international
projects include all projects in which organizations from different countries take part
[3]. In addition, these projects are distinguished by their important role in the
economy and politics of the countries for which they are being developed [4].
Foreign scientist K. Snow classifies all projects in which organizations from
different countries take part as international projects [5]. International projects in the
field of international relations are joint initiatives implemented by countries,
international organizations, non-governmental organizations or other participants in



the international community with the aim of achieving specific goals or solving
certain problems.

As scientists S.V. Congden, A.V. Matveev, D.E. Desplass point out, the main
differences between an international project and a local one are the presence of
various factors that determine the specifics of international project management [6].
International projects often involve multiple countries or international actors pooling
their resources and efforts to work together.

According to other scientists, an international projectis a type of knowledge, a
way of describing, presenting a projectand its implementation by project managers
In an international environment [7]. Each international project has specific goals,
objectives or results that become the basis for joint efforts.

Also of interest is such a definition as “an international project is a division of
participating parties according to the principle of “geo-economic-political”, that is,
in different or from different countries that have their own national characteristics,
willing and able to have their own goal (making a profit , job creation, product
creation, assistance, benefit), taking into account horizontal and vertical integration
[8]. Projects are usually viewed as mutually beneficial for the parties involved. They
may involve sharing resources, knowledge, technology or experience to achieve
common goals. In order for a project to be characterized as international, actors
belonging to two or more states must be involved in its implementation. For R.
Chukhlova, “Its [project activity] direct or indirect result is the establishment of
relationships between project participants and representatives of the project target
groups (actors)” [9]. Projects are part of international cooperation processes, that is,
activities to solve common economic, political and social problems. International
projects can combine various aspects such as economics, culture, education,
research, etc., to solve complex problems. They can have different durations; short-
term and long-term projects are distinguished. International projects can be initiated
to solve a specific problem or for long-term cooperation.

Inscribing the role of project activity into the institutionalist approach, we can
say that here it is part of the functioning of many modern international organizations.
Projects become the tools through which institutions, in the form of international
regional forms of cooperation, fulfill their assigned role [10].

An important issue for researchers is the effectiveness of the implementation of
international projects. Foreign scientists D. Cleland and R. Gareis [11] as well as N.
Muriithi and L. Crawford [12] explain the failure of international projects by the
lack of internal capacity and the difficulties of beneficiaries in coordinating the speed
of changes caused by projects, the principles of which do not always correspond to
culture and standards local traditions. According to A. Ramaprasad and A. Prakash
[13], some international projects will fail given the top-down perspective of the
sponsor, which often excludes local knowledge for project implementation. They
believe it is important to incorporate this local knowledge to be able to engage in
what they call Emergent Project Management.

S. Madaul [14] notes in this regard that sponsors often tend to reproduce the
external model (“ready-made clothes”) without sufficiently taking into account the
diversity of the environment. According to S. Madaula, “developed” countries even



today impose their system of values, put their projects in the short term and try to
develop or even impose a model applicable to everyone. Thus, although official
development assistance is long-term in nature, some projects demonstrate a short-
term perspective with goals that are largely beyond the realistic capabilities of the
environment. In our opinion, it is necessary to study in detail the factors of success
or failure based on practical experience aimed at implementing projects in countries.

An important element for states participating in an international project is
country risk, which affects their investment strategy. The complexity of analyzing
this type of risk only increases its need for assessment and emphasizes its
inevitability in the long term. Country risk is realized in several ways. At the
industrial level, this could be the confiscation of property or assets located abroad,
such as the nationalization of the oil industry in the Middle East or Algeria (for
example, at the expense of EIf) or the nationalization of the Suez Canal by Nasser in
1956 in Egypt. Financially, a country may face a major crisis (such as Mexico in
1994, Southeast Asia in 1997, or Russia in 1998), leading to default or, less
commonly, a unilateral decision to repay its debts. And at the human level, the event
may involve armed conflict (civil war or war between several countries) or
kidnapping for ransom.

Thus, country risk consists of both an economic and a political aspect associated
with decisions and events, internal or external to a given country. These two
parameters are often interrelated: an economic crisis can lead to political instability
and vice versa. This was the case in Indonesia, with excessive debt and high levels
of corruption, which undermined the entire economy and led to political unrest (the
fall of Suharto), followed by a collapse of the currency and a cessation of investment
from other countries [15].

Financial flows flowing between countries are subject to various types of
restrictions, in particular institutional, regulatory, economic or fiscal nature, which
persist despite harmonization efforts undertaken in certain geographical regions,
such as, for example, the European Union. Features unique to each country then
create conditions that influence the acquisition and allocation of resources by
economic agents. Thus, country financial risk depends on the country's ability to
meet its debt repayment schedule. Organizations and states participating in
international projects often use risk management tools, such as insurance,
investment diversification, legal agreements, and strict safety and social
responsibility standards. Risk management in international projects requires careful
analysis and a strategic approach. It is important to develop effective measures to
prevent and mitigate risks, as well as create mechanisms to respond to potential
problems. Effective risk management helps nations minimize losses, ensure project
sustainability, and maintain long-term sustainability in international relations.

Results

An analysis of existing scientific literature has shown the diversity of
international projects depending on the goals and objectives of the projects being
Implemented between countries. Today there is no single approach to defining the
concept of an international project.



To summarize, we can conclude that international projects in international
relations are an important tool for cooperation and solving global problems and
creating a favorable international environment. They help strengthen international
ties, support economic and social development, provide a platform for cooperation
and strengthen interaction between countries. Along with the positive aspects of
state participation in international projects, there are certain risks and challenges in
the context of modern realities that require careful study in the theory of international
relations.

Conclusion

The theoretical review of the scientific literature on the study of international
projects led to the conclusion that there is a lack of publications and significant
scientific works in the context of international relations. To study the essence of
international projects, it is necessary to go beyond macroeconomic and financial
criteria; institutional analysis and integration of other areas such as international law,
international economic relations, management, etc. are required.

In the opinion of the authors, quantitative and qualitative methods, cross-cutting
and interdisciplinary analysis of international projects will allow a deeper and
broader study of the benefits and risks for states when participating in international
projects.
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Anjaarna. XanplKapaJiblK Jko0ajap XallbIKapaidblK KAaThIHACTAPIABIH 3aMaHAyd Kypalibl
OoJbIn TaOBLIAaNbI. XalbIKApaJbIK jko0anap ahaHIbIK BIHTBIMAKTACTBIK TIEH €JJIEp apachiHaa
CEpIKTECTIK OpHAaTyFa BIKHaj eteni. Onmap Keaelmk, KIMMATTBIH €3repyl, oJeMre Kayi-KaTep
CUSKTHI JkahaHIBIK MOceJeNiep/i MIenIyre XoHe TYPaKThl JJaMyFa jKopaeMecyre OarbITTaJFaH.
DKOHOMFIKA JKOHE cay/ia calachIHIAFhI )KoOaap eJaep apachiHIaFbl SKOHOMHKAJIBIK OailaHbICTHI
HBIFAUTYFa KeMeKTecell. XalblKapalblK Kobamapaa >XOOaHbIH, KOMIIAHUSHBIH >KOHE CJIiH
apachblHIarbl OalTaHeICTHI OaliKayra Oonajbl. XalblKapaiblK xKoOaHbl OipHEIe KOMMAHUS *KY3€re
achlpa anajbl)koHe Oip yakbITTa OipHeIe efijie xkoHe OipHenre reorpadusiblk aiMakTapa xKys3ere
achIpblIybl MYMKIH. JKahaHmaHy jkoHe TPaHCYJITTHIK KOMIAHUSJIAPABIH JaMyblHa OaiTaHBICTHI
XallbIKApaJIBIK  JkoOalap e3apa THIMJI BIHTBIMAKTACTHIK JKOHE KATBICYIIBI MEMJICKETTEp
apachlHIAFbl TOyeKeNi Oelicy MpUHIIMIIIHE HerB3JeNreH KemTereH ennepai KamTunbl. OcbkiraHn
OailaHBICTHI XaJbIKapaJbIK >ko0anapablH OoNamakTarsl TaObICTAphl MEH BIKTUMAJ TOYEKeIAepi
YUIIH TEOPSUIBIK JKOHE NPAKTHKAJIBIK TaJdaylapbl XKaHAPThUIyIA. XaJbIKapalblK KoOajap
XaJIbIKApJIBIK ~ OailIaHBICTAPIBl HBIFAWTAbl, OSKOHOMHUKAJIBIK JKOHE OJICYMETTIK JIaMYyIbl
KOJITAMIBI, BIHTBIMAKTACTHIK JIAHBIH KAMTaMachl3 €T/l KOHE eJIep apachlHIaFbl 63apa OPEKeTT1
Kymenreqi. MeMIICKeTTIH XaJbIKapalblK jkoOallapra KAaThICYBIHBIH OH AacCIeKTUIepIMEH KaTtap
Oemriti Oip Toyekennep MEH KHBIHIBIKTap Oap. Bys MakanaHbIH MakKcaThl — XaJlbIKapasbIK
XKoOaapbl Tajay; 3epTTEYAIH MIHIESTTEpl — XaIbIKapaJIbIK KOOAHBIH MOHIH allly, XaJIbIKapaJibIK
xobajap canachblHAAFbl 3€PTTEYNEPAIH HErnri  OarbITTapblH KapacThIpy, XaJbIKapaJIbIK
XKoOaapbl )Ky3€ere achIpyAaFbl TOYCKEIEPIAIH 9CEPIH 3ePTTEY. )KOHE oJapibl Tanaay. ABTopiap
XaJIbIKAPAIIBIK YK00aap/bl XallbIKapaiblK KaThIHACTAP KOHTCKCTIHAE 3€pTTEyre, OHbIH OoMallak
TaOBICTAPBIH AHBIKTAYJbIH BIKTUMAN KYpaJIJapblH aHBIKTayFa J>KOHE OCBl TY KBIPHIMIAPIIbI
MeMJIeKeTTepaiH >kahaHmplk >ko0amapabl IC  JKY3iHIE JKy3ere achIpyblHAA MaiganaHy
MYMKIHIIKTEPIH aHBIKTayFa THIPBICTHI.

Tipek co3aep: xahaHIBIK TaFaaphIC, XaJIBIKAPAJIBIK K00a, XaJIbIKApaJIbIK BIHTBIMAKTACTHIK,
MEMJICKET, HHBECTHIMSA, CJIIK TOYEKEN, CasiCU TOYEKell, SKOHOMUKAIBIK TOYCKE
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AHHOTauMs. MeXAyHapOAHbIE TPOEKTHl BBICTYNAIOT COBPEMEHHBIM HHCTPYMEHT OM
MEXIYHAPOAHBIX ~ OTHOIICHWH.  MEXIyHapOaHbIE TPOEKTHI  CIOCOOCTBYIOT —TIJIOOAIBLHOM Y
COTPYIHMYECTBY W CO3JIaHHIO TMAPTHEPCTB MeXIMy crpaHamMu. OHHM HampaBlieHbl Ha PEIICHHE
rII00abHBIX TPO0JIEM, TAKHX KaK 0€THOCTh, I3BMEHEHHE KJIMMAaTa, yrpo3bl MUPA, U CTIIOCOOCTBYIOT
YCTOMYMBOMY pa3BUTHIO. [IpoeKThl B 00JaCTH JKOHOMHKH ¥ TOPTOBJIM CIIOCOOCTBYIOT
YVKPEIUICHUIO SKOHOMMUYECKHX CBSI3€H MEXKIY CTpaHaMH. B MeXIyHapoIHBIX MPOCKTaX MOXKHO
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HaOJIOAaTh CBA3b MEXKAY MPOEKTOM, KOMIAHHEH M CTpaHOW. MeXIyHapoOIHBIM IMPOEKT MOXKET
OCYILIECTBISITHCA HECKOIbKMMHU KOMIAHWSIMU M OCYIIECTBIISITHCSI OJTHOBPEMEHHO B HECKOJIbKHUX
CTpaHax U B Oosiee ueM OfHOM TreorpadraeckoM pervoHe. B cwiy rnmobammBaimm M pa3BUTHS
TPaHCHALMOHAJbHBIX KOMIIAHWA MEXKIyHAPOAHbIE IIPOEKTHl OXBAaThIBAIOT MHOI'MX CTpaH Ha
OCHOBE INpPHMHIMIA  B3aWMOBBITOJHOTO  COTPYAHMYECTBA, pa3[elicHUsi pPHCKOB  MEXIY
rocyJapcTBaMu-ydacTHUKaMU. B cBf3M ¢ O3TUM  aKTyalu3UpyeTCs TEOpETHUECKHH |
MPAKTUYECKHUI aHAJIM3 MEKIYHApOAHBIX MPOEKTOB HAa MpeJMET OYAYIIEro ycrexa U BO3MOXKHBIX
pucKOB. MexyHapoJHbIE TPOEKThl CHOCOOCTBYIOT YKPEIUIEHHIO MEXKIYHAPOJHBIX CBS3EH,
HOJJCPKUBAIOT SKOHOMHMUECKOE M COIMAJIbHOE pa3BHUTHE, O0ECIEYMBAIOT IUIATHOPMY IS
COTPYAHMYECTBA M YKPEIULIIOT B3aUMOACHCTBHE MEXAY cTpaHaMu. Hapsiay ¢ MonoXuress HbIM U
CTOPOHAMHM Y4aCTHs TOCYapCTB B MEXKITYHAPOIHBIX MPOECKTAX, UMEIOTCS ONPE/ICNICHHbIE PUCKH U
BbI30BbI. Llesb HacTOsIIeH CTaTh 3aKII0UAETCS B aHAIIM3E MEXKTYHAPOHBIX MPOEKTOB, 3aJa4aMU
UCCIICZIOBAHUS SIBJSIIOTCS PACKpPBITHE CYIIHOCTH MEXIYHAPOJHOTO TPOEKTa, PACCMOTpPEHHE
OCHOBHBIX HATpaBJICHUN HCCICAOBaHUA C]epbl MEKITYHAPOAHBIX MPOCKTOB, M3YUCHHE BIWSHUS
PHUCKOB HA peam3alio MEXIYHAPOJIHBIX MPOSKTOB M MX aHalM3. ABTOpaMH cJellaHa TOMbITKa
MBYYECHUST MEXIYHAPOIHBIX MPOEKTOB B KOHTEKCTE MEKAYHAPOAHBIX OTHOLICHUH, OIpe/IesIeHuUs
BO3MOKHBIX MHCTPYMEHTOB OIpEJEsIeHHsI ero OyAyliero ycrnexa u BO3MOKHOCTh HCTIONb30BaHUS
3THX BBIBOJIOB B IPAaKTHMUECKOM peanu3aly rocyapcTBaMU ITI00AIbHBIX MPOEKTOB.

KinoyeBble cJji0Ba: MHPOBOM KpPHM3HC, MEXIYHApPOIHBIM TIPOEKT, MEXKIYHAPOAHOE
COTPYAHMYECTBO, TOCYIapCTBO, WHBECTHIMM, CTPAHOBOW pHCK, TNOJIMTUYECKH  pHCK,
AKOHOMHMYECKUM PHUCK

Cmamwvs nocmynuna 15.03.2024



